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: Whatever will be, will be. The future’s not ours to see ... or so the

song goes. But even if that is so, I believe an awful lot of failed EDITORIAL STAFF
wapeditor@sgcmail.com

businesses have learned that they should have at least tried to see ) )
Wendi Hope King Editor

their futures. Many of us just jump right into business sporting an wking@sgcmail.com
initial business plan in order to obtain investors or approval for Dan Soltis Associate Editor

: dsolti il.
loans. However, as the years move on, our goals sometimes may be B emal-com

Natalie W. Ferguson Copy Editor

forgotten, or we may create alternate objectives for our businesses il com

as we have seen it grow and the industry change. But why leave
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such important ventures up to chance?
Ken Hughes Group Publisher

khughes@sgcmail.com

Continually planning where a company is headed often is a top ingredient in prosperous Adrienne Miller sales/Marketing Associate

. . . amiller@sgcmail.com
companies. The businessmen of these successful companies watch the market trends, take @s

actions that coincide with these trends and constantly question where they would like to be ADVERTISING SALES
National Sales Office
and how they would like to achieve it. Most importantly, they are not afraid of change. Scranton Gillette Communications, Inc.

380 E. Northwest Hwy, #200, Des Plaines, IL 60016-2282
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No matter what size your business may be, how long you have been in business, what Don Heidkamp National Sales Manager

products and services you offer and even how long you plan on running the business, dheidkamp@sgemail.com  847-391-1047

a destination for the company should be strategically planned and then consistently Donna Aly  Classified Ad Sales Manager
sgcclass@aol.com 480-941-0510, ext.13

carried out.
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ads@sgcmail.com

A corporate business plan should identify your market and areas of waste within your Erica Rivera Traffic Coordinator

company. It answers questions such as “What will your company be doing in five or 10 erivera@sgcmail.com

years? How much growth will your company achieve every year? What will you do better MAGAZINE PRODUCTION

than your competition?”” and “What types of people and additional personnel will you f (o0 tion@sgemail.com

. e Scott Figi Production M
need?”” Just be specific in your plans and make sure they are measurable, says Andy Sﬁgi@sgcma”.co%q e

Marken, president of Marken Communications, Inc., on page 8. This planning will keep
INTERACTIVE MEDIA GROUP

you focused as you move your company forward. — INTERNET

Hal Gillette Group Publisher

Along the bumpy business road, it is most likely that you will encounter some sort of hgillette@sgemail.com
trouble. Amidst any disaster, your company should have guidelines for employees as well CORPORATE
as yourself for dealing with these situations. Whether it is a mass water contamination, an H.S. Gillette Chairman/CEO

S.G. Schultz President

E.S. Gillette Vice President Sales
place so you can act in a timely fashion. On page 30, you will find “Keeping It on Track”— K_.S. Gillette

unethical salesperson or a defective product, it is imperative that proper procedures are in

Secretary
guidelines for planning crisis management. C. Peterson Director of Human Resources
C. Rebello controller

. . . . L.L. Lambdin, CCP Director of Circulation
Although flying by the seat of your pants may make for an interesting story, without a

strategic plan, you have greatly decreased your odds of success. In this highly competitive EDITORIAL
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age, there is no better way to developing your business.
Dan Cammack Alamo Water Refiners, Inc.

Guillermo Guzman H20 International
Best Wishes for Success!
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